





VéZeni pratelé, partnefi a pfiznivci ARCHY+,

rok 2025 vystavil nasi organizaci tvrdé zkousce. Byl
pro nas obdobim, které Ize bez nadsazky oznacit za
boj o pfeziti i ambicidzni odraz ode dna. Profo vam
dnes mohu pfedloZit zpravu o spolecnosti, ktera je
stabilizovana a sebevédomé napliiuje svou roli Zivého
prostoru pro mladou generaci — mista, kde se uméni,
dialog a odvaha experimentovat potkavaji v praxi.
DosaZeni tohoto stavu v3ak nebylo samozifejmosti.
Na jare 2025 celila ARCHA+ redlnému riziku insol-
vence kv(li starym zavazkim a kritickému napéti

v cash flow. Nejhor3&i scénar se podafilo odvratit diky
infenzivnim jednanim se zakladatelem spole€nosti

a predevsim diky daru od Nadace PPF.

| v tomto turbulentnim roce se nam podafilo dosah-
nout Uspéch, které ARCHU+ posouvaji zasadné
vpred. Definitivné jsme se etablovali jako progresivni
centrum, kde se umélecka tvorba pfirozené propo-
juje s neformalnim vzdélavanim. TéSi mé, Ze nase
dramaturgie autenticky rezonuje s tisici nav§tévniku
a Ze se namiv naroénych podminkach dafi budovat
komunitu, ktera se na tvorbé aktivné podili, misto
aby ji jen pasivné konzumovala. DilezZitym krokem

k modernizaci bylo také uzavieni strategickych
technologickych partnerstvi, diky nimz jsme zacali
postupné obnovovat nase zastaralé technické
zazemi.

| pfes uspésnou stabilizaci vSak pred ARCHOU+
zlistavaji bariéry, které nemdzeme ignorovat. Nadale
musime ¢elit tlaku vysokych fixnich nakladl a nut-
nosti komercéni sobéstacnosti, ktera dlouhodobé
limituje nasi kreativni svobodu. Nasim dal§im velkym
Ukolem je FeSeni hlubokého technologického dluhu,
bez jehoz prekonani nemlze ARCHA+ jako moderni

a bezpe&ny prostor dlouhodobé existovat.

Rad bych vyjadfil hluboké uznani celému tymu
ARCHY+, ktery v roce 2025 pracoval s obrovskym
nasazenim pod neustalym tlakem. Moje podékovani
patii rovnéz spravni a dozor¢i radé i Magistratu
hlavniho mésta Prahy za jejich podporu v krizovych
mésicich. Dékuji také v§em partnertm, ktefi s nami
sdileji viru, Ze Praha potfebuje moderni a ofevieny
prostor pro dialog s mladou generaci.

V Praze, dne II. 6. 2026
JindFich Krippner

feditel
Divadlo Archa, o0.p.s.

Dear friends, partners, and supporters of ARCHA+,

The year 2025 put our organization to a grueling
test. It was a period that can be described, without
exaggeration, as both a struggle for survival and an
ambitious rebound from rock boftom. It is therefore
a privilege to present to you today a report on a com-
pany that is now stabilized and confidently fulfilling
its role as a vibrant space for the younger genera-
tion—a place where art, dialogue, and the courage
to experiment meet in practice. Achieving this state,
however, was by no means a certainty. In the spring
of 2025, ARCHA+ faced a real risk of insolvency due
to legacy liabilities and critical cash flow pressures.
The worst-case scenario was only averted through
infense neqotiations with our founder and, most
notably, thanks to a transformative qift from the PPF
Foundation.

Even in such a furbulent year, we achieved successes
that have moved ARCHA+ fundamentally forward. We
have definitively established ourselves as a progres-
sive hub where artistic creation naturally intertwines
with informal education. | am delighted that our
dramaturqy resonates authentically with thousands
of visitors and that, even under difficult conditions,
we are succeeding in building a community that
actively participates in the creative process rather
than just passively consuming it. Another vital step
toward modernization was the conclusion of strategic
technological partnerships, which have allowed us fo
begin the gradual overhaul of our outdated technical
infrastructure.

Despite this successful stabilization, barriers remain
that we cannot ignore. We continue fo face the
pressure of high fixed costs and the necessity of
commercial self-sufficiency, which inherently lim-
its our creative freedom. Our next major challenge

is addressing a deep technological debt; without
overcoming this, ARCHA+ cannot confinue to exist as
a modern and safe space in the long term.

| would like to express my deep appreciation to the
enfire ARCHA+ feam, who worked with immense
dedication under constant pressure throughout
2025. My thanks also go to the Board of Directors,
the Supervisory Board, and the City of Prague for
their support during the crisis months. Finally, | want
to thank all our partners who share our belief that
Prague needs a modern and open space for dialogue
with the younger generation.

Praque, June 6, 2026
Jindfich Krippner

Director
Divadlo Archa, o.p.s.
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ARCHA+ 2025

V roce 2025 se ARCHA+ posunula od krizového Fizeni
ke stabilizaci a rozvoji. Druhy rok nasi existence
potvrdil, Ze sdzka na moderni kulturni centrum pro
mladou generaci byla spravnym krokem, ktery pfitahl
pozornost divakd i klicovych partnerd.

Jednim z hlavnich milnik{ bylo pfekonani hranice
ro¢ni nav§tévnosti 53 000 divakd. Diky mladému
marketingovému tymu jsme se stali klicovym bodem
na mapé Prahy, kde navstévnici nejsou jen divaky,
ale spolutvirci. Také na§ dramaturgicky dopad byl
vyznamny, coZ potvrdily inscenace jako Smecka nebo
In C, které ukazaly schopnost otevirat témata rezo-
nujici s generaci Z i milenialy. Znaény pokrok nastal
i v dal3ich oblastech nasi €innosti. Vzdélavaci pro-
gramy ARCHA+U a ARCHA+SKOLY pevné ukotvily nasi
roli v neformalnim vzdélavani.

V ramci technologického restartu nam partnerstvi

s firmou ROBE Lighting, s.r.o. pfineslo moderni osvét-
lovaci systémy, coZ nam umoznilo zasadnim zplsobem
inovovat vybaveni i v obdobi rozpoétovych skrtd.

Navzdory témto Uspéchlm vSak ¢elime nepFiznivé
ekonomické realité a limitim, které vyZzaduji kon-
cepcni FeSeni. Vysoké provozni naklady zvySuji tlak na
komeréni €innost, ktera musi pokryt naklady na nasi
vlastni tvorbu. K fomu se pridéva technologicky dluh
v podobé zastaralé jevistni technologie, ktera je jiz
na hranici své zivotnosti a jeji modernizace vyZaduje
desitky miliond korun, jinak realné hrozi havarijni
odstaveni provozu.

By 2025, ARCHA+ had moved from crisis manage-
ment to stabilization and development. Our second
year of operation confirmed that our commitment to
creating a modern cultural center for the younger
generation was the right move, atfracting the atten-
tion of both audiences and key partners.

One of our major milestones was surpassing the
annual attendance mark of 53,000 visitors. Thanks
to our young marketing feam, we have become a key
venue on the map of Prague, where visitors are not
just spectators but also co-creators. Our impact in
terms of dramaturgy was also significant, as con-
firmed by productions such as The Pack and In C,
which demonstrated our ability to tackle topics that
resonate with Generation Z and millennials. Other
areas of our work have also seen considerable pro-
gress. The ARCHA+U and ARCHA+SCHOOLS educational
programs have firmly established our role in informal
education.

As part of our fechnological restart, our partnership
with ROBE Lighting, s.r.o. has provided us with mod-
ern lighting systems, enabling us to significantly
upgrade our equipment even during a period of
budget cuts.

Despite these successes, however, we face an
unfavorable economic reality and constraints that
require a strategic solution. High operating costs are
increasing pressure on our commercial activities,
which must cover the costs of our own productions.
Added to this is a fechnological debt in the form of
outdated stage technology that is already nearing
the end of its service life; its modernization requires
tens of millions of crowns, otherwise there is a real
risk of an emergency shutdown.
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V roce 2025 jsme se soustiedili na stabilizaci

a zefektivnéni tymu tak, aby odpovidal ekonomickym
limitlm i ambiciézni vizi ARCHY+. Cilem bylo vytvofit
flexibilni strukturu schopnou reagovat na specifika
kulturniho provozu i doplrikové hospodarskeé ¢in-
nosti. V priibéhu roku u nas na hlavni pracovni pomér
pracovalo celkem 2 zaméstnanci. V ramci restruk-
turalizace byla zruSena tfi pracovni mista a jejich
agenda redistribuovéana, zatimco dvé nové kliGové
pozice vznikly pro posileni finanéni stability a profe-
sionalniho Fizeni provozu.

Vzhledem k nariistu programu a rozvoji baru

a kavarny se ARCHA+ neobejde bez Sirokého tymu
spolupracovniki. Celkem [10 pracovnik( na dohody

o provedeni prace zajistfovalo v roce 2025 predevsim
sluZby pro navstévniky a personalni obsazeni gastro
provozd. Tento model umoziuje efektivné vykryvat
navstévnické Spicky bez neimérného zatéZovani
mzdového rozpoctu. S ohledem na projektovou
povahu €innosti dopliuji tym externi specialisté,
ktefi pfinaSeji specifické know-how v oblastech
dramaturgie, marketinqu, technického zajiténi i
pravniho a uc¢etniho poradenstvi. Nastaveny zplsob
projektového Fizeni povazujeme za optimalni pro
zachovani vysoké odborné urovné pri dodrzeni maxi-
malni ekonomické efektivity.

TEAM

In 2025, we focused on stabilizing and streamlining
the team to align with both our economic constraints
and the ambitious vision of ARCHA+. Our goal was to
create a flexible structure capable of responding fo
the specifics of cultural operations as well as sup-
plementary business activities. Throughout the year,
a total of 12 employees were employed on a full-time
basis. As part of our restructuring, three positions
were eliminated and their responsibilities redis-
tributed, while two new key positions were created
to strengthen financial stability and professional
operational management.

Given the growth of our programming and the
development of the bar and café, ARCHA+ relies on
an extensive feam of collaborators. In 2025, a total
of 110 workers on fixed-term confracts (DPP) primar-
ily provided front-of-house services and staffed
the catering operations. This model allows us to
efficiently manage peak visitor periods without dis-
proportionately burdening the payroll budget. Given
the project-oriented nature of our activities, the
team is further supplemented by external specialists
who provide specific expertise in dramaturgy, mar-
keting, fechnical support, and legal or accounting
consultancy. We consider this project management
model optimal for maintaining high professional
standards while ensuring maximum economic
efficiency.




PROGRAM

Program ARCHY+ je hlavnim nastrojem pro akfivni
zapojeni mladych lidi do tviréiho procesu. Vytvarime
inspirativni prostiedi, kde se uméni potkava s nefor-
malnim vzdélavanim a kde mlada generace nachazi
bezpecny prostor pro vlastni kulturni aktivity.

Celkem jsme v ARSE+ v roce 2025 odehrali II5
divadelnich predstaveni a usporadali 59 koncertl

a hudebnich parties. Probéhlo také 28 akci v linii
ARCHA+U, 29 udalosti ve 3. prostoru a 9 akci v ramci
projektu Culture for Future. NaSe zazemi vyuZilo také
22 komercnich a spole¢enskych akci. Programovou
pestrost pak podtrhly 4 velké audiovizualni projekty
a 2 experimentalni akce.

Dllezitou platformou jsou také open cally, skrze
které ARCHA+ funquje jako otevieny prostor pro
zapojeni umélcl i vefejnosti. V uplynulém roce byly

v tomto formatu realizovany tfi vyzvy: navrh designu
novych vratnych kelimk( pro KAFE+, open call na per-
formerstvo do inscenace Smecka a vyzva Hra o Zemi
v ramci projektu Culture for Future, ktera hledala
cesty k tematizovani klimatické krize.

PROGRAMMING

The ARCHA+ program is the primary tool for actively
involving young people in the creative process. We
create an inspiring environment where art meets
informal education and where the younger gen-
eration finds a safe space for their own cultural
activities.

In 2025, ARCHA+ hosted a total of II5 theatre per-
formances and organized 59 concerts and music
parties. There were also 28 events within the
ARCHA+U program line, 29 events in the 3rd Space,
and 9 events as part of the Culture for Future pro-
ject. Our facilities were additionally used for 22
commercial and social events. The diversity of the
program was further highlighted by 4 large-scale
audiovisual projects and 2 experimental events.

Open calls also serve as an important platform
through which ARCHA+ functions as an open space
for the involvement of artists and the public. Over
the past year, three open calls were realized in this
format: a design competition for new reusable cups
for KAFE+, an open call for performers for the pro-
duction Smecka, and the Play, for the Earth initiative
within the Culture for Future project, which sought
ways to address and explore the climate crisis.




DIVADLO

Vroce 2025 se nam podafilo pfinést silna témata

a uvést fadu inscenaci, které rezonuji s tim, co mlada
generace prave Zije. Pfedstavili jsme 7 premiér -

2 ve vlastni produkci a 5 v koprodukeci.

VLASTNi PRODUKCE

IN-C (Bartovanec / Waltz / Riley): Cist& taneéni pro-
jekt propojujici svétovou choreografii s dravosti
nastupujici generace tanecniki a Zivou hudbou.
Smecka (Casanovas / Stodolova): Syrova inscenace
0 sexualizovaném nasili a boji za pravdu. Diky spo-
luprdci s organizaci Konsent trefila hfebiek na
hlavicku a stala se zasadnim titulem i pro studenty
a jejich ugitele.

KOPRODUKCE

HUTCH (DEKKADANCERS): Deset mladych performer(
v taneénim experimentu o fom, jaky chaos je vlastné
dospivani.

dissplay (Lenerova / Panikova): Energeticka jizda

o digitalnim tlaku a o fom, jak neztratit sam sebe
mezi onlinem a realitou.

ALEX (Adam Dragun): Performance zkoumajici krizi
smyslu prace i Zivota a hledani vztahu mezi détskymi
sny a dospélou realitou.

Co fesis? (God Save the Drama Queen): Improvizacni
show o aktualnich tématech, ktera hybou dnesni
spoleénosti.

Studio 54 (DEKKADANCERS): Tane¢ni pocta legen-
darnimu newyorskému klubu jako symbolu absolutni
svobody.

REPERTOAR A HOSTOVANI

Kontinualné jsme také uvadéli uspésné tituly v ramci
pravidelnych repriz a fungovali jako ofevieny prostor
pro $pickové soubory z Ceska i Slovenska.

PERFORMING ARTS

In 2025, we succeeded in bringing forward powerful
themes and infroducing a series of productions that
resonate with the lived experience of the younger
generation. We presented 7 premieres - 2 in-house
productions and 5 co-productions.

IN-HOUSE PRODUCTIONS

IN-C (Bartovanec / Waltz / Riley): A purely dance pro-
ject merging world-class choreography with the raw
drive of a new generation of dancers and live music.
The Pack / Smeécka (Casanovas / Stodolova): A raw
production about sexualized violence and the fight
for the fruth. Thanks to a collaboration with the NGO
Konsent, it hit the mark and became a vital title for
students and teachers alike.

CO-PRODUCTIONS

HUTCH (DEKKADANCERS): Ten young performers in

a dance experiment about the sheer chaos of grow-
ing up.

dissplay (Lenerova / Panikova): An energetic ride
about digital pressure and how not to lose yourself
between the online world and reality.

ALEX (Adam Dragun): A performance exploring the
crisis of meaning in work and life, and the search for
the link between childhood dreams and adult reality.
Co Fesis? (God Save the Drama Queen): An improvi-
sational show about current topics moving

today's society.

Studio 54 (DEKKADANCERS): A dance tribute to the
legendary New York club as a symbol of absolute
freedom.

REPERTOIRE AND GUEST PERFORMANCES

We also continuously perform successful fitles
through reqular reruns and serve as an open space
for:r_op-’rier ensembles from ac




HUDBA

V ramci hudebniho programu se ném podafilo v roce
2025 realizovat 59 akci napfi¢ Zanry, od rapu a popu
pres kytarovou alternativu aZ po experimentalni
audiovizualni projekty. Soustfedili jsme se na jména,
ktera v Cesku jesté nebyla, takZze mezi highlighty
roku patfily premiéry jmen jako MJ Lenderman,
alt-popovi Magdalena Bay, post-punkovi Vtoroi Ka
nebo britsky rapper EsDeeKid.

Zaroven jsme fungovali jako prostor, kde se potka-
vala a slavila Eesko-slovenska scéna. Hostili jsme
oborové akce jako ceny Vinyla, Radio Wave Czeching
nebo vyro€¢i magazinu Full Moon. Svoje alba u nas
pokrtili a specialni koncerty odehrali interpreti jako
Dukla, Berlin Manson, post-hudba, Fvck Kvlt nebo
Bert & Friends.

Dllezitou linkou byla progresivni tvorba a klubova
kultura. Spolupracovali jsme s labely jako
GingPlatonic, vsadili na audiovizualni projekty typu
Sphaira a rozvijeli elektronickou scénu - od kvadro-
fonnich akci s labelem Amphibian pFes kolektiv
Family Therapy aZ po klubové noci jako GLUCK

nebo No Sleep Club.

Hvézda souc¢asné hudebni scény, rapper EsDeeKid vystoupil poprvé
mimo rodnou Velkou Britanii pravé v ARSE+, a to v ramci klubové
noci GLUCK. Nasledné tuto vzpominku zachytil i na své debutové
desce ve skladbé Prague.

MUSIC

As part of our music program in 2025, we succeeded
in hosting 59 events across various genres, from

rap and pop to quitar alternative and experimental
audiovisual projects. We focused on artists making
their Czech debuft, with year-round highlights includ-
ing premieres of acts such as MJ Lenderman, alt-pop
duo Magdalena Bay, post-punk band Vtoroi Ka, and
British rapper EsDeeKid.

At the same fime, we served as a space where

the Czech and Slovak scenes met and celebratfed.

We hosted industry events such as the Vinyla Awards,
Radio Wave Czeching, and the anniversary of Full
Moon magazine. Major local artists and projects,
including Dukla, Berlin Manson, post-hudba, Fvck Kvlt,
and Bert & Friends, chose our venue for their album
launches and special concerts.

Another vital element of our program was progres-
sive art and club culture. We collaborated with
labels like Gin&Platonic, featured audiovisual pro-
jects such as Sphaira, and developed the electronic
scene—ranging from quadraphonic events with the
Amphibian label and the Family Therapy collective
to club nights like GLUCK or No Sleep Club.

Star of the contemporary music scene, rapper EsDeeKid per-
formed outside his native United Kingdom for the first time at
ARCHA+ as part of the club night GLUCK. He later captured the
memory on his debut album in the track “Praque.”



TRETI PROSTOR

Programova linie Tfeti prostor se profiluje jako misto
pro setkavani komunit a propojovani popkultury

s kritickou diskuzi. Velky ohlas vyvolala reflexe dél

s kontroverzni estetikou — od debaty o fenoménu
campu u filmu Kozi pfibéh aZ po diskusi o drogové
prevenci po projekci snimku Climax. Ukazalo se, Ze
mladé publikum ma silnou potfebu otevirat i spole-
censky naro€na témata primo v sale.

V ramci poslechové série Bleep mapoval projekt
Kamilova kronika hiphopovou scénu; spoluprace

s Cleny uskupeni Opak Dissu vzbudila takovy zajem,
Ze se akce musely pfesunout do velkého salu.
Partnerstvi s Radiem Wave se déle upevnilo Zivym
natacenim podcastu Slejvak v nasi kavarng, kde
moderatofi rozebirali vlivy formujici identitu dnes-
nich mladych dospélych. Kromé popkultury jsme se
vénovali i kulturni rozmanitosti, napriklad béhem
vecera iranské kultury ve spolupraci s FF UK.
Vysoka ucast potvrzuje, Ze ARCHA+ uspésné buduje
komunitu, ktera hleda pfesah mezi online obsahem
a fyzickym zaZitkem. Schopnost transformovat
témata z podcastl do formatu Zivého setkani se uka-
zala jako zasadni pro oZiveni prostoru i pro bourani
stereotypl o kulturni pasivité mladych lidi.

Treti prostor je sociologicky koncept mista mezi domovem a praci
(Ci Skolou). ARCHA+ si jej vybrala jako své poslani: v dobé digitalni
izolace nabizime mladym lidem zazemi pro realné setkavani. Nejde
nam jen o umeéni, ale o zivou platformu pro vzdélavani, sdileni zku-
Senosti a budovani komunity, ktera vraci osobni kontakt do centra
pozornosti.

THIRD SPACE

The Third Space program line has established itself
as a hub for community gatherings, blending pop
culture with critical discussion. Significant attention
was drawn to the reflection of works with confrover-
sial aesthetics—ranging from debates on the “camp”
phenomenon following Goat Story to discussions

on drug prevention after a screening of Climax. It

is clear that young audiences feel a strong need to
address socially challenging topics in person.

As part of the Bleep listening series, the Kamilova
kronika project mapped the hip-hop scene; a collab-
oration with members of the Opak Dissu collective
generated such inferest that events had to be
moved to the main hall. Our partnership with Radio
Wave was further strengthened by live recordings
of the Slejvak podcast in the ARCHA+ café, where
hosts analyzed the influences shaping the identity
of today's young adults. Beyond pop culture, we also
focused on cultural diversity, such as an evening of
Iranian culture organized with the Faculty of Arts,
Charles University.

High attendance levels confirm that ARCHA+ is suc-
cessfully building a community that seeks a bridge
between online content and physical experiences.
The ability to transform podcast themes intfo live
events has proven essential for activating the space
and breaking stereotypes about the cultural passiv-
ity of young people.

The Third Space is a sociological concept describing a place
between home and work (or school). ARCHA+ has adopted it as
part of its mission: in a time of digital isolation, we offer young
people a space for real-life encounters. Our aim is not only art
itself, but also a living platform for education, sharing experien-
ces, and building a community that brings personal connection
back fo the center of attention.



ARCHA+U
ARCHA+ SKOLY

Vzdélavaci linie ARCHA+U funguje jako otevieny
prostor pro kreativni rist. Zakladem jsou praktické
workshopy, které umoziuji mladym lidem vstoupit
do pfimého kontaktu s profesionalnimi umélci. Velké
popularité se t&3i zejména hudebni sekce - od pro-
ducentskych a zvukafskych dilen pfes DJing azZ po
hlasové workshopy.

Kromé hudby nabizime i vhled do divadelniho

a tane&niho svéta. Ugastnici si u nas zkousi zaklady
soutasného tance, svételného designu nebo tfeba
tvorbu vlastniho loutkového predstaveni. Jde nam

o individualni pristup, kde si kazdy m(iZe osahat
rlizné tvofivé postupy a ziskat praktické zkusenosti,
které v bézné Skole nenajde.

Pro Skolni skupiny zase pripravujeme programy, kde
predstaveni v sale nikdy nekongéi jen dékovackou.
Inscenace dopliuji lektorské uvody a moderované
diskuse, které studentiim pomahaji reflektovat silna
témata. Zadsadnim titulem se stala inscenace Smecka,
ke které ve spolupraci s organizaci Konsent nabizime
odborné debaty o sexualizovaném nasili a konsentu.

Kritické mys$leni rozvijime i skrze format Debaty pro
loutky, kde mladi autofi oteviraji se studenty aktu-
alni spolecenské otazky, od konspiraénich teorii aZ
po globalni konflikty. Abychom $koldam vysli vstfic,
vyvijime i mobilni formaty, jako je tane€niinscenace
dissplay, kterou dokazeme prfenést pfimo do télocvi-
¢en nebo jinych nedivadelnich prostor.

ARCHA+U
ARCHA+ SCHOOLS

The ARCHA+U educational line serves as an open
space for creative growth. Ifs core consists of
hands-on workshops that allow young people to
engage directly with professional artists. Qur music
section is particularly popular—ranging from produc-
tion and sound engineering workshops to DJing and
vocal sessions.

Beyond music, we offer insights into the worlds of
theater and dance. Participants explore contempo-
rary dance, lighting design, or even the creation of
their own puppet shows. Our focus is on a personal
approach, allowing everyone to experience different
creative methods and gain practical skills that aren't
typically found in a standard school curriculum.

For school groups, we curate programs where the
experience in the hall never ends with just a curtfain
call. Productions are accompanied by educational
introductions and moderated discussions that help
students reflect on powerful themes. A key title has
been the production The Pack (Smecka), for which we
provide expert debates on sexualized violence and
consent in collaboration with the NGO Konsenf.

We also foster critical thinking through the Puppet
Debates format, where young creators engage
students in discussions about current social issues,
from conspiracy theories to global conflicts. To
better meet the needs of schools, we develop mobile
formats, such as the dance production dissplay,
which can be staged directly in school gyms or other
non-theater spaces.



CULTURE FOR FUTURE

Dllezitou dramaturgickou linii ARCHY+ je dlouhodoby
projekt Culture for Future, ktery se zaméfuje na hle-
dani moznosti, jak mdze kultura ¢eské spole¢nosti
Iépe komunikovat témata klimatické krize. Soucasti
projektu jsou pfednasky Uméni a klima, kde pFizvani
umeélci a umélkyné sdili s divaky své pristupy ke kli-
matickym témat(im, pod hlavickou Green Screen pak
probihaji projekce film{ s klimatickou tématikou.
Culture for Future realizujeme za podpory European
Climate Fund.

An important dramaturgical line of ARCHA+ is the
long-term project Culture for Future, which focuses
on how culture can better communicate the topics
of the climate crisis tfo Czech society. The project
includes the Art and Climate lecture series, where
invited artists share their approaches to envi-
ronmental themes, while the Green Screen series
presents screenings of films with climate-related
subject matter. Culture for Future is realized with the
support of the European Climate Fund.




MULTIMEDIALNi UMENI

V hlavnich prostorech i v kavarné KAFE+ jsme uspora-
dali nékolik vystavnich projekt(. Tim nejrozsahlej$im
byla prosincova vystava Jakuba Polacha: Evropo dej-
chej, af neblejes. Autor se v ni vénoval rozporu mezi
vécmi vefejnymi a zvefejnénymi a mapoval ob&an-
skou angazovanost v prostfedi, kde city ziskavaji
status vefejné zaleZitosti.

V ramci experimentalni linie vynikl scénicky vecer
labelu Amphibian, ktery za svou dramaturgii ziskal
nominaci na cenu Vinyla. Projekt vyuZil technologii
kvadrofonniho zvuku - prostorové ozvuceni obklopilo
divaka ze vSech stran a posunulo zaZitek z elektfro-
nické hudby mimo standardni klubové formaty.
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MULTIMEDIA ART

We hosted several exhibition projects across the
main halls and the KAFE+ café. The most exten-

sive was the December exhibition by Jakub Polach:
Europe Breathe, So You Don't Puke. The artist
addressed the gap between public and “publicized”
affairs, mapping civic engagement in an environment
where emotions have taken on a public status.

A standout in the experimental program was the
staged evening by the Amphibian label, which earned
a nomination for the Vinyla Award. The project uti-
lized quadraphonic sound technology—spatial audio
that surrounded the audience from all sides, pushing
the electronic music experience beyond standard
club formats.
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SPOLECENSKE AKCE

V uplynulém roce jsme poskytli zazemi a technické
zajisténi pro 22 spole¢enskych akci. NaSe prostory
hostily prestizni udalosti, jako byly Ceny ¢eskeé filmové
kritiky, Novinarska cena OSF nebo patnacté narozeniny
magazinu Full Moon a vyro€i Revolver Revue.

Vedle oborovych setkani, jako byla Prague City Data
Conference nebo ROBE dny, u néas probéhly také akce
- s.vyraznym verejnym dosahem - napfiklad pred-
volebni debaty Jana Spacka; vecer Diky, Ze mizem -
F TALK, premiéra filmu Mr. Nobody against Putin nebo
tfurnaj Streamers Clash.

ARCHA+ byla v poslednich dvou letech u dvou po sobé jdoucich
nominaci na hudebni cenu Vinyla v kategorii Po¢in roku. Za rok
2024 ziskala nominaci ARCHA+ jako projekt nového kulturniho
prostoru a za rok 2025 ji obdrzel Amphibian Quadrophonic
Soundsystem, ktery mohl byt v této unikatni formé realizovan
v ARSE+ pravé diky technickému zazemi naseho salu.

SOCIAL EVENTS

In the past year, we provided venue and technical
support for 22 social events. Our spaces hosted
prestigious occasions such as the Czech Film Critics'
Awards, the OSF Journalism Awards, and the I5th-an-
niversary celebrations of Full Moon magazine and
Revolver Revue.

Alongside professional gatherings like the Prague
City Data Conference or ROBE Days, we also hosted

__events with significant public reach - for instance,
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Jan Spacek’s pre-election debates, the Diky, Ze
mizZem - F TALK evening, the premiere of the film
Mr. Nobody against Putin, or the Streamers Clash
tfournament.

ARCHA+ was involved in two consecutive nominations for the
Vinyla Music Awards in the Achievement of the Year category over
the past two years. In 2024, ARCHA+ received a nomination as

a project for a new cultural space, while in 2025 the nomination
went to Amphibian Quadrophonic Soundsystem, which was able to
be realized in this unique form at ARCHA+ thanks to the technical
capabilities of our venue.




KAFE+

Kavarna pro$la zasadni proménou, kterou odstarto-
vala nova vizualni identita a zména nazvu na KAFE+.
S novym logem a grafikou menu jsme spustili i samo-
statny instagramovy ucet a zacali vic sdilet déni

v prostoru.

Vyrazné se zvedla ,kavova moralka" - diky novému
tymu barmand a provoznich jsme se zaméfili na
kvalitu drink( a vybér zrna. Menu jsme obmeénili ve
spolupraci s mensimi fair-trade dodavateli. Inferiér
oZil diky lep8i péci o kvétiny i drobnostem, jako jsou
deskové hry nebo stabilni swap koutek.

KAFE+ tak zaCalo fungovat jako Zivé centrum nejen
pfes den, ale i v noci. Rozbéhly se pravidelné after-
parties po koncertech a lidé zacali prostor mnohem
vic vyuzivat tfeba pro vlastni narozeninové oslavy.
Celkové se nam podafilo vytvofit mnohem uvolnénéjsi
atmosféru, diky které se pocet hostl viditelné zvysil.

The café underwent a major transformation, kicked
off by a new visual identity and a name change fo
KAFE+. Along with a new logo and menu design, we
launched a dedicated Instagram account to better
showcase the life of the space.

We significantly raised our “coffee standards”—
thanks to a new team of baristas and management,
we focused on the quality of every drink and the
selection of beans. The menu was updated to fea-
ture products from smaller fair-trade suppliers. The
interior was refreshed with better plant care and
small additions like board games or our permanent
swap corner.

As a result, KAFE+ has become a vibrant hub during
both the day and night. We launched reqular after-
parties following concerts, and people have started
using the space much more for private birthday
celebrations and other events. Overall, we succeeded
in creating a much more relaxed atmosphere, which
has led to a noticeable increase in visitors.



PROPAGACE

Rok 2025 byl pro ARCHU+ ve znameni kontinuélniho
rozvoje znacky a upevriovani pozice multifunkéni
kulturni platformy propojujici hudebni klub, divadlo

i kavarnu. Po startovacim roce 2024 jsme se vedle
projektovych kampani zaméfili na prvni velkou bran-
dovou kampan. Ta definovala na§ komunikaéni smér

a diky vét§imu vyuZziti outdooru nas vyraznéji zviditel-
nila i ve vefejném prostoru mimo digitalni kanaly.

Nase komunikace z(stava vérna dynamickému

stylu, ktery pfirozené reaguje na jazyk digitalniho
prostiedi. Kli€ovym pilifem je tvorba autentického
videoobsahu na Instagramu a TikToku, texty na
Facebooku a pravidelné newslettery pro tfisice kon-
takt(. Uspéch této strategie dokladaji i ¢isla: na
konci roku 2025 dosahl na$ profil na Instagramu pfi-
blizné 8 500 sledujicich, coZz pfedstavuje meziro¢ni
nardst o 5 000 uzivateld.

Zasadni je pro nas lzka spoluprace napfic¢ celym pro-
gramem. Intenzivné marketingové kooperujeme se
véemi subjekty, které v ARSE+ tvofi, af uz jde o diva-
delni soubory, nebo hudebni interprety a promotéry.
Placenou propagaci na platformach Meta vyuZzivame
predev$im k podpore téchto synergii a dalSimu zvy-
Sovani povédomi o znacce.

V oblasti PR spolupracujeme s agenfurou 2media.

| diky tomuto partnerstvi se ARCHA+ v roce 2025
stala pevnou sougasti medialniho prostoru. 0 nasich
aktivitach pravidelné referovala Ceska televize

i Cesky rozhlas a podafilo se zajistit publicitu

v odbornych i lifestylovych titulech.

"]
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PUBLICITY

For ARCHA+, 2025 was a year of continuous brand
development and the strengthening of our position
as a multifunctional cultural platform connecting

a music club, theater, and café. Following our launch
in 2024, we shifted our focus from project-based
campaigns to our first major brand campaign. This
campaign defined our communication strateqy and,
through increased use of outdoor advertising, signif-
icantly boosted our visibility in public spaces beyond
digital channels.

Our communication remains frue to a dynamic style
that naturally reflects the language of the digital
environment. The key pillars of our strateqy are
authentic video content on Instagram and TikTok,
Facebook editorial content, and reqular newsletters
sent to thousands of contacts. The success of this
strateqy is evidenced by the numbers: by the end

of 2025, our Instagram profile reached approxi-
mately 8,500 followers, representing a year-on-year
increase of 5,000 users.

Close collaboration across the entire program
remains essential for us. We cooperate intensively
on marketing with all entities creating at ARCHA+,
whether they are theater companies, musical per-
formers, or promoters. We utilize paid promotion on
Meta platforms primarily to support these synergies
and fo further increase brand awareness.

In the area of PR, we collaborate with the 2media
agency. Thanks to this partnership, ARCHA+ became
a permanent fixture in the media landscape in 2025.
Our activities were reqularly covered by Czech
Television and Czech Radio, and we successfully
secured publicity in both professional journals and
lifestyle titles.
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KOMUNITA

Audience development v ARSE+ nevniméme pouze
jako jednoréazovou akftivitu, ale jako systematickou
soucast nadi marketingové strategie zamérenou na
budovani vztahi zaloZenych na dlvére a aktivnim
zapojeni. NaSim cilem je, aby se navstévnik neci-

til pouze jako konzument obsahu, ale jako sou¢ast
Zivého kulturniho organismu.

Klicovym nastrojem pro prohlubovani téchto vztah(
jsou socialni sité. Na Instagramu aktivné rozvijime
sekci ,close friends", kde nasi nejaktivnéjsi skupiné
navstévnik( nabizime exkluzivni vhledy do zakulisi,
pfednostniinformace nebo zvyhodnéné vstupné.
Pravé s touto komunitou lidi pracujeme i pfi tvorbé
vizualni komunikace. Pfikladem je brandova kampan,
pro kterou jsme nehledali profesionalni modely, ale
oslovili jsme pravé nase navstévniky. Ti se pak jako
pfirozené tvare ARCHY+ objevili v kampani i ve vizua-
lech pro kavarnu KAFE+.

Kromé hlavni cilové skupiny mladych lidi vénu-

jeme specifickou péc¢i také Skolam. Pro pedagogy

a rodi¢e spravujeme soukromou facebookovou sku-
pinu, ktera slouZi k pfimé a efektivni komunikaci.
Abychom naSemu publiku Iépe porozuméli, realizovali
jsme v roce 2025 dotaznikové Setfeni, které nam
poskytuje cennou zpétnou vazbu k programu i dopro-
vodnym sluzbam. Takové poznatky nam pomahaji
prohlubovat vazby s navstévniky a postupné je zapo-
jovat i do samotné tvorby obsahu a chodu instituce.
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COMMUNITY

At ARCHA+, we do not view audience development
merely as a one-off activity, but as a systematic
part of our marketing strateqy focused on building
relationships based on frust and active engagement.
Our goal is for visitors fo feel not just like consumers
of content, but as integral parts of a living cultural
organism.

Social media serves as a key tool for deepening
these relationships. On Instagram, we actively
manage a “close friends” section, where we offer
our most engaged group of visitors exclusive behind-
the-scenes insights, early-access information, or
discounted admission. We also collaborate with this
community when creating our visual communication.
A prime example is our brand campaign, for which
we chose not to use professional models, but instead
reached out to our actual visitors. As a result, they
became the natural faces of ARCHA+, appearing in
the campaign as well as in the visuals for KAFE+.

In addition fo our primary ftarget audience of young
people, we provide specialized care for schools. We
manage a private facebook group for educators
and parents, which serves as a platform for direct
and efficient communication. To better understand
our audience, we conducted a survey in 2025 that
provided valuable feedback regarding our program-
ming and supporting services. Such insights help
us strengthen ties with our visitors and gradually
involve them in the content creation and the overall
operation of the institution.

.







DALSI INFORMACE
0 SPOLECNOSTI

Informaceo aktivitach spoleénosti v oblasti
vyzkumu a vyvoje

V oblasti vyzkumu a vyvoje neméla spole€¢nost v roce
2025 Zzadné aktivity.

Informace o aktivitach v oblasti ochrany

Zivotniho prostiedi

Tématlm ochrany Zivotniho prostfedi se vénuje
ARCHA+ predevsim prostfednictvim projektu Culture
for Future. Culture for Future je platformou syste-
maticky poskytujici nastroje, informace a propojeni
s experty a expertkami v oblastech komunikace

a Zivotniho prostiedi a pomahajici umélciim a umél-
kynim adresovat téma klimatické zmény v jejich
tvorbé. V ramci projektu pfipravila ARCHA+ Fadu
programdl, které zpristupriuje vefejnosti zdarma.
Prostfednictvim svych spolupracovnikl zajisfuje
kontinualni mentoring, pracuje s komunitou umélcd,
ktefi se aktivné zabyvaji tématem ochrany Zivotniho
prostiedi a udrZitelnosti.

Informace o poboékach v zahranici
ARCHA+ nema pobocku v zahranici.

ADDITIONAL COMPANY
INFORMATION

Research and Development Activities
The company engaged in no research and develop-
ment activities during the 2025 calendar year.

Environmental Protection Initiatives

ARCHA+ addresses environmental protection pri-
marily through its Culture for Future project. This
platform systematically provides tools, informa-
tion, and networking opportunities with experts
in communication and environmental sciences,
while supporting artists in addressing climate
change within their creative work. As part of this
initiative, ARCHA+ has developeda series of pro-
grams made accessible to the general public free
of charge. Through its network of collaborators,
the organization provides ongoing mentorship and
fostersa community of artists actively engaged in
environmental protection and sustainability.

Foreign Branches
ARCHA+ maintains no branch offices or operations
abroad.

VYZNAMNE
SKUTECNOSTI

Posouzeni financni stabilitya kontinuity ¢innosti
Posouzeni finanéni stability a kontinuity €innosti
Vedeni spoleénosti v priibéhu roku 2025 realizovalo
krizovy scénar stabilizace, ktery odvratil hrozici pla-
tebni neschopnost deklarovanou na jafe 2025. Diky
mimofadnému daru od Nadace PPF ve vy§i 7 000 tis.
K¢ a dosaZeni kladného vysledku hospodareni vstou-
pila spoleénost do roku 2026 v lepSi finan&ni kondici
nez v jaké byla koncem roku 2024.

| pfes ¢astecnou stabilizaci spole€nosti vSak vedeni
nadale identifikuje rizika v oblasti cash flow i fech-
nologické sobéstacnosti. Projekt ARCHA+ - Divadlo
pro mladou vefejnost je vyznamné podfinancovan.
VySe dotace na ¢innost od hl. m. Prahy pokryva pre-
devSim fixni provozni naklady. To limituje rozsah
poskytovanych kulturnich sluzeb a nuti organizaci

k vysoké vydélecné aktivité v dopliikové €innosti, coz
ale neni mozné realizovat na ukor vlastni umélecké
ginnosti. Cinnost spole&nosti zatézuje rovnéz techno-
logicky dluh ve vySi 20 000 tis. —30 000 ftis. K& vznikly
absenci investic v letech 2004-2023.

Celkové vlastni zdroje vykazané v rozvaze k 3I. 12.
2025 ¢ini -5 622 tis. KE. PfestoZe organizace v roce
2025 dosahla mirného hospodarského zisku ve vysi
68 tis. K¢, celkova kapitalova struktura zistava kri-
ticka. K 31. 12. 2025 vykazuje spoleénost kratkodoby
majetek (obéZna aktiva) ve vysi 5 410 tis. K¢ a krat-
kodobé zavazky ve vy$i 4 525 tis. KE. Na prvni pohled
tak doSlo k radikélnimu zlep3eni bézné likvidity na
Uroveri 119,6 % (oproti 23,3 % v roce 2024). 0bézna
aktiva tedy poprvé po nékolika letech pFevySuji kréat-
kodohé zavazky o 885 fis. KE.

BliZSi analyza finan&ni situace vSak ukazuje, Ze
dosaZené zlepSeni likvidity je pouze doCasné a nese
s sebou vysoka rizika pro budouci obdobi. V priibéhu
roku 2025 spolecnost ziskala mimofadny dar a dalsi
projekéni granty, pfiCemz jejich ¢astka, ktera nebyla
v roce 2025 vécné pouZita v nakladech, €ini 5 833 tis.
KE u daru a | 456 tis. K¢ u grantd. Pravé tyto nevycer-
pané prostfedky jsou ucetné zachyceny na poloZce
Vynosy pfistich obdobi (Pasiva B.IV.2) v celkové vysi 7
290 tis.

Vedeni spolecnosti si v této souvislosti uvédomuje
kriticky nesoulad mezi stavem téchto ¢asoveé roz-
liSenych vynosu a realnym stavem disponibilnich

prostfedk(. Zatimco organizace eviduje povinnost
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SIGNIFICANT
EVENTS

Assessment of Financial Stability and Going Concern
During 2025, the company's management implemen-
ted a stabilization crisis scenario that averted the
threat of insolvency declared in the spring of 2025.
Thanks to an extraordinary donation from the PPF
Foundation amounting to CZK 7,000 thousand and the
achievement of a positive economic result, the com-
pany entered 2026 in a better financial condition
than it was at the end of 2024.

Despite the partial stabilization of the company,
management continues fo identify risks in the areas
of cash flow and tfechnological self-sufficiency. The
ARCHA+ — Theatre for Young Audiences project is
significantly underfunded. The amount of the opera-
ting subsidy from the Capital City of Prague covers
primarily fixed operating costs. This limits the scope
of cultural services provided and forces the organi-
zation to engage in highly profitable activities within
its complementary business operations; however,
this cannot be carried out at the expense of its own
core artistic activities. The company's operations are
also burdened by a technological debt of CZK 20,000
thousand to CZK 30,000 thousand resulting from

a lack of investment between 2004 and 2023.

Total equity reported in the balance sheet as of
December 3l, 2025, amounts to CZK -5,622 thou-
sand. Although the organization achieved a modest
net profit of CZK 68 thousand in 2025, the overall
capital structure remains critical. As of December
3l, 2025, the company reports current assets (short-
-term assets) of CZK 5,410 thousand and short-term
liabilities of CZK 4,525 thousand. At first glance, this
represents a radical improvement in the current
liquidity ratio to 19.6% (compared to 23.3% in 2024).
Current assets thus exceed short-term liabilities by
CZK 885 thousand for the first fime in several years.

A closer analysis of the financial situation, however,
indicates that the achieved improvement in liquidity
is only temporary and carries high risks for future
periods. In the course of 2025, the company received
an extraordinary donation and other project grants,
whereby the portion not physically utilized in expen-
ses during 2025 amounts to CZK 5,833 thousand for
the donation and CZK 1,456 thousand for the grants.
These unspent funds are recognized accounting-
-wise under Deferred Income (Liabilities B.IV.2) in the
total amount of CZK 7,290 thousand.



pouzit v budoucnu na konkrétni projekty prostredky
ve vySi 7 290 tis. KE, finan¢ni prostfedky k 3I. 12. 2025
¢ini pouze 4 335 ftis. KE. Rozdil ve vy3i 2 955 tis. K&
byl jiz v pribéhu roku 2025 doc¢asné vyuzit na uhradu
starych zavazk( a zaji$téni bézného provozu v dobé
krize cash flow. Spole€nost se tak nachazi v situaci,
kdy bude muset v dalSich letech vynakladat naklady
na projekty, na které jiz ¢ast finanénich zdroju
predcasné vycerpala, coz klade mimofadné naroky
na zajisténi dodate¢ného financovani v budoucim
obdobi.

Ugetni zavérka k 31. prosinci 2025 byla i presto
sestavena za predpokladu nepfetrZitého trvani spo-
le€nosti. Tento pifedpoklad vychazi ze soustavného
usili vedeni €init konkrétni kroky k posileni finanéni
stability, coZ zahrnuje jak zavedeni Uspornych
opatfeni v provozni i programové oblasti, tak zinten-
zivnéni jednani se soukromymi darci a podporovateli
s védomim, Ze kritickou situaci Ize dlouhodobé vyfe-
$it pouze soustavnym vytvarenim kladnych vysledki
hospodafeni. Finanéni perspektivu spole€nosti
zasadné posiluje takeé fakt, Ze Divadlo Archa o.p.s.

v ramci své Cinnosti realizuje projekt, ktery Magistrat
hlavniho mésta Prahy podpofil stabilni kazdoro€ni
dotaci ve vy$i 23 000 tis. K¢ na obdobi let 2024-2027.
Na futo podporu vedeni v sou¢asné dobé navazuje
pFipravou Zadosti pro dal$i obdobi let 2028-203],

ve které zarovefi oteviené upozorfuje na stavajici

fatalni podfinancovani spoleénosti.

In this context, the company's management is fully
aware of a critical mismatch between the balance
of this deferred income and the actual status of
available funds. While the organization records an
obligation to use funds amounting to CZK 7,290 thou-
sand for specific projects in the future, cash and
cash equivalents as of December 3l, 2025, amount
to only CZK 4,335 thousand. The difference of CZK
2,955 thousand was already temporarily utilized
during 2025 to settle old liabilities and secure day-
-to-day operations during the cash flow crisis. The
company thus finds itself in a situation where it will
have to incur costs for projects in the coming years
for which a portion of the financial resources has
already been prematurely exhausted, placing extra-
ordinary demands on securing additional funding in
future periods.

Nevertheless, the financial statements as of
December 31, 2025, were prepared on a going
concern basis. This assumption is based on the con-
tinuous efforts of management to take concretfe
steps toward strengthening financial stability, which
includes both the implementation of cost-saving
measures in operating and programming areas,

and the intensification of negotiations with private
donors and supporters, with the awareness that the
critical situation can only be resolved in the long
term through the systematic generation of positive
economic results. The company's financial outlook
is also fundamentally strengthened by the fact that
Divadlo Archa o.p.s. implements a project as part of
its activities that the City of Prague supported with
a stable annual grant of CZK 23,000 thousand for the
period 2024-2027. Management is currently building
on this support by preparing an application for the
next period, 2028-203l, in which it simultaneously
and openly highlights the company's current fatal
underfunding.




HOSPODARENI
ARCHY+ V ROCE 2025

Ekonomicky ramec roku 2025 byl definovan pokracu-
jici realizaci viceletého projektu ,ARCHA+ - Divadlo
pro mladou verejnost”, ktery tvofi hlavni pilif nasi
soucasné ¢innosti. Koncep&ni zamér, rozvrzeny

na obdobi 2024-2027, vychazi z vize pfedloZzené
Magistratu hlavniho mésta Prahy v Eervnu 2022.
Plvodni projektova zadost kalkulovala s celkovymi
ro¢nimi naklady v rozmezi 53 700 tis. K¢ az 62 700
tis. K€ a pfedpokladanou podporou mezi 29 000 tis.
KE a 30 500 tis. KE. Na zakladé uzaviené viceleté
smlouvy z bfezna 2023 byla vSak projektu pfiznana
dotace v pevné vysi 23 000 ftis. K€ ro¢né

Rozpoctova disproporce v kombinaci s kumulova-
nou dluhovou zatézi pfedchozich let dostala na jare
2025 ARCHU+ do stavu kritického ohrozeni vlastni
existence. Tato sitfuace si vyzadala krizové fizeni
doprovazené sérii intenzivnich jednani se zakladate-
lem, spravni a dozoré&i radou i dal$imi partnery.

Rozhodujicim zlomem v procesu stabilizace spoleg-
nosti se stal dar Nadace PPF ve vySi 7 000 fis. K¢,
ktery se podafilo zajistit diky intervenci Magistratu
hl. m. Prahy. Tato podpora umoznila odvratit nejhorsi
scénar, stabilizovat cash flow a zahdjit nezbytné
restrukturalizaéni kroky. Podfinancovani finanéné
narocného projektu vSak i nadale uréuje nutnost
vysoké miry komeréni sobé&stacnosti a maximalizace
vynost z doplrikové ¢innosti.
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FINANCIAL
MANAGEMENT OF
ARCHA+ IN 2025

The economic framework of 2025 was defined by the
ongoing implementation of the multi-year project
“ARCHA+ - Theatre for a Young Public,” which forms
the main pillar of our current activities. The concep-
tual plan, spanning the 2024-2027 period, is based
on the vision presented fo the Prague City Hall in
June 2022. The original project application calcu-
lated total annual costs in the range of CZK 53,700
thousand fo CZK 62,700 thousand, with an antici-
pated subsidy between CZK 29,000 thousand and CZK
30,500 thousand. However, based on a multi-year
contfract concluded in March 2023, the project

was granted a fixed annual subsidy of CZK 23,000
thousand.

This budgetary disparity, combined with the accu-
mulated debt burden from previous years, pushed
ARCHA+ info a state of critical existential threat in
the spring of 2025. This situation necessitated crisis
management, accompanied by a series of infensive
negotiations with the founder, the Board of Directors,
the Supervisory Board, and other partners.

The decisive turning point in the company's stabi-
lization process came with a donation of CZK 7,000
thousand from the PPF Foundation, which was
secured thanks to the intervention of the Prague
City Hall. This support made it possible to avert the
worst-case scenario, stabilize cash flow, and ini-
tiate necessary restructuring steps. However, the
underfunding of this financially demanding project
continues to dictate the need for a high degree of
commercial self-sufficiency and the maximization of
revenues from ancillary activities.

NAKLADY

Celkové naklady spolecnosti (naklady na obecné
prospésné sluzby a dopliikovou a spravni ¢innost)
dosahly v roce 2025 vyse 53 305 tis. K¢.

Naklady spolecnosti za rok 2025 v tis. K¢

NAKLADY I:ILAVNI' QOPLNKOVA §PRAVNi NAKLADY
CINNOST CINNOST CINNOST CELKEM

501 Spotfeba materialu 894 23| 1125
502 Spotfeba energie 1973 271 2244
504 Prodané zbozi 7 3248 3255
511 Opravy a udrZovani 302 28 330
512 Naklady na cestovné a ubytovani | I 8 19
513 Naklady na reprezentaci 20 I 2 23
518 Ostatni sluzby 29 661 3560 36 33257
52| Mzdové naklady 6 56l 2122 8 683
524 Z3k socialni a zdrav. poj. 700 183 | 883
527 Zak. socialni naklady 186 25 2l
538 Ostatni dané a poplatky 69l I 692
543 Odpis nedobytné pohledavk 330 330
545 Kurzové ztraty 18 18
548 Manka a Skody 54 54
549 Jiné ostatni naklady 774 133 907
55| Odpisy dlouhodobého majetku 192 52 244
549 Jiné ostatni naklady 0 3 3l

NAKLADY CELKEM 43 320 9939 46 53 305
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FIXNI NAKLADY
A PROVOZNI
UDRZITELNOST

Hospodafeni ARCHY+ je dlouhodobé pod tlakem
vysokych fixnich nakladi. Necelych 91 % provozni
dotace od Magistratu hl. m. Prahy je spotfebovano
na fixni provozni vydaje spojené s budovami, kde
ARCHA+ provozuje svou €innost, a zakladnim perso-
néalnim zajidténim. Vznika tak nepomér mezi fixnimi
naklady a prostifedky na hlavni uméleckou ¢innost.
Na samotny program a jeho tfechnické zajisténi zbyva
z dotace jen 9 % vSech prostiedkd.

/nm
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FIXED COSTS
AND OPERATIONAL
SUSTAINABILITY

The financial management of ARCHA+ has long been
under pressure from high fixed costs. Nearly 917 of
the operating subsidy from the Capital City of Praque
is consumed by fixed operating expenses associated
with the buildings where ARCHA+ operates and basic
staffing requirements. This creates an imbalance
between fixed costs and funds available for core
artistic activities. Just over 9% of the total subsidy
remains for the actual programming, its technical
production, and promotion.
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Srovnani fixnich nakladi a dotace MHMP v roce 2025

Tabulka obsahuje vybrané fixni nakladové polozky,

které divadlo hradi bez ohledu na poskytované kulturni a umélecké sluzby.

OZNACENI POLOZKY | POLOZKA (KATEGORIE V GRAFU) CASTKA (v TIS. KC) | PODILV %
A Osobni naklady (stali zaméstnanci) * 7 810 34
B Najemné 6 916 30,
C Energie (elektfina, teplo, plyn, voda) 2244 9,8
D Ekonomické a pravni sluzby 902 3.9
E Uklid a aklidové prostredky | 547 6,7
F Ostatni fixni naklady** [ 412 6.l
G Umélecka €innost a propagace 2169 94
CELKEM 23 000 100
* V osobnich nakladech nejsou zahrnuty naklady na pracovniky na DPP }
(uvadégi, pokladni, obsluha baru a kavarny) ani naklady na spolupracujici OSVC.
** Ostatni fixni naklady zahrnuji naklady na IT sluzby, telefony, internef,
pojisténi majetku, opravy a Gdrzbu, BOZP, svoz odpadu.
G
9,4 7%
F
6,1 %
E A
6,7 % 3407%
D
397%
C
9,87%
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VYNOSY

Celkové vynosy spolecnosti ve vySi 53 342 tis. K&
byly v roce 2025 tvofeny vlastnimi vynosy - frzbami
a vynosy z koprodukéni spoluprace ve vysi Il 775 fis.
K¢, vynosy z cizich zdroji - dotaci a granti ve vysi
26 757 tis. K¢ a dar( ve vysi | 167 tis. K¢ a pFijmy

z dopliikové Cinnosti ve vy$i I3 643 tis. K&

REVENUES

In 2025, the company's total revenues of CZK 53,342
thousand consisted of own revenues — sales and
revenues from co-production cooperation amounting
to CZK 11,775 thousand, external revenues — subsidies
and grants amounting to CZK 26,757 thousand, dona-
tions amounting to CZK I,167 thousand, and income
from complementary business operations amounting
to CZK 13,647 thousand.

Vlastni vynosy spoleénosti z hlavni a dopliikové ¢innosti za rok 2025 v tis. K¢

VYNOSY HLAVNi CINNOST DOPLNKOVA CINNOST | VYNOSY CELKEM

TrZby z prodeje sluZzeb - z toho: 1 743 5462 I7 205
Divadlo (vEetné Skol) [ 518 1518
Koncerty 4522 19 4 54
Tanec [ 711 171
Ost. sluzby - workshopy, prednasky | 24 | 241
Koprodukce 2229 50 2279
Podnéjmy 4929 4929
Trzby $atna 29| 29I
Ostatni trzby za sluzby 52| 174 694

Trzby za prodané zboZi - Bar 8138 8138

Ostatni vynosy 29 4 70

TrZby z prodeje majetku 5 5

VYNOSY CELKEM 11775 I3 646 25 419

Z diivodu zaokrouhlovani hodnot na tisice K¢ vznika v celkovych souétech mirné odchylka.
Dotace na cinnost a projekty uskuteénéné v roce 2025 v tis. K¢

POSKYTOVATEL DOTACE VYSE DOTACE PODPORENY PROJEKT/CINNOST

MHMP vicelety 23 000 ARCHA+ - podpora 2024-2027

MKCR [ 800 Celoroéni ginnost

MKCR 140 Hudebni vzdélavaci programy ARCHA+

MKCR - Kreativni uéeni 300 (ARCHA+U) ARCHA+SKOLY 2025

MKCR - ORNK 50 ARCHA+U

Statni fond kultury 65 Alex, proj. 744/2026

Statni fond kultury 130 ARCHA+U

Praha | 30 Smecka

Praha | 50 Celoro€ni €innost

Erasmus +* 13 Projekt Based on a true story

CELKEM 25578

*  Projekt Based on true story byl podporen 60 tis. EUR (listopad 2025 - Fijen 2027),

uvedena je vySe Cerpani v roce 2025.
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GRANTY a jiny druh podpory v roce 2025 v tis. K¢

POSKYTOVATEL GRANTU VYSE GRANTU PODPORENY PROJEKT/CINNOST
ECF* | 079 Culture for future | CFF2 + CFF3
Cesko-némecky fond budoucnosti | 100 Projekt InC

Dar Nadace PPF** | 167 Mezinarodni projekty 2025-2027
CELKEM JINA PODPORA 2 346

* Vroce 2025 cerpala spol ¢ast prostiedkd z projektu CFF 2 (2024-2025) - 893 tis. K¢ a ¢ast z projektu CFF 3

(2025-2026) - 185 tis. KE

** Nadace PPF darovala spolecnosti dar ve vysi 7000 tis. K¢ na obdobi 2025-2027, uvedena pomérna ¢ast za

rok 2025.

AKTIVA v roce 2025 v tis. K¢

stav k 01 01 2025

stav k 3112 2025

Dlouhodoby nehmotny majetek DNM il 825
Dlouhodoby hmotny majetek DHM 48 394 48 019
Nedokonéeny majetek 1917 2115
Opravky k DNM -655 -705
Oprévky k DHM -47 987 -48 849
Material 100 139
Zbozi 352 275
Penize v pokladné 329 149
Penize na uctech 49 4187
Pohledavky 860 588
Zuctovani se zaméstnanci 33 3
Jiné pohledavky 15 0
Pfechodné ucty aktiv a pasiv 42 68
AKTIVA CELKEM 4271 8 815
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PASIVA v roce 2025 v tis. KE

STAV K 01 01 2025

STAV K 3112 2025

Vlastni jméni 42 575 42 575
Nerozdéleny zisk/ztrata -48 26| -48 234
Vysledek hospodareni 0 37

VH ve schvalovacim fizeni 27 0
Kratkodobé tvéry 3 546 0
Zavazky (dodavatelé a ostatni) 300 663
Zavazky v(¢i zaméstnancim 806 854
Zavazky vici statu a institucim 316 274
Dan z PFijmu 0 3l
Zuctovani dani 78 370
Jiné zavazky - zapUljcka 2000 1319
Pfechodné ucty aktiv a pasiv | 885 9927
PASIVA CELKEM 4271 8 815

Z dlivodu zaokrouhlovani hodnot na tisice K¢ vznika v celkovych souétech mirna odchylka.
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POHLEDAVKY
A ZAVAZKY
SPOLECNOSTI

POHLEDAVKY

Spole&nost méla k 3I. 12. 2025 krétkodobé pohle-
davky ve vysi 592 tis K¢.

Struktura kratkodobych pohledavek:

ZAVAZKY

Spole¢nost méla k 3I. 12. 2025 kratkodobé zavazky ve
vySi 4 480 tis. KC.

Struktura kratkodobych zavazku:

neuhrazené faktury 236 tis. K¢ zavazky vici PSSZ 192 tis. K&
poskytnuté zalohy na sluzby 275 tis. K& zévazky vuci ZP 8l tis. KE
pohledavky za zaméstnanci 3 tis. K& zavazky ke statu (dang) 401 tis. K&
ostatni pohledavky 78 tis. K¢ jiné zavazky [ 334 tis. K¢
Spole¢nost eviduje k 3I. 12. 2025 jednu dlouhodo- zavazky za zamestnanci 854 tis. K¢
bou pohledavku z éervence 2025 ve vy$i 69 tis. K¢. pfijaté zalohy 49 tis. K¢
Pohledavky ve vyS§i 330 tis. K& z roku 2023 evidované
k 31. 12. 2024 byly odepsany jako nedobytné. zavazky vici dodavatellim | 614 fis. K&
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Spolecnost neméla k 3I. 12. 2025 Zadné dlouhodobé
zavazky.

KOMENTAR
K HOSPODARENI

Rok 2025 Ize oznatit za kliCové obdobi ¢astecné
stabilizace a odvraceni bezprostiedni existenéni
krize. Zatimco do tohoto roku spoleénost vstupovala
se znaénym zatiZzenim z minulych lef, kriticky nizkou
likviditou a rizikem insolvence hrozicim jiZz v prvnim
ctvrtleti, diky razantnim dspornym opatfenim a pod-
pore zakladatele i darci se podafilo finanéni situaci
konsolidovat. Celkové hospodareni bylo v uplynulém
roce determinovano pfedevsim realizaci projektu
Divadlo pro mladou vefejnost, podpofeného dotaci
Magistratu hlavniho mésta Prahy, a také limity
vyplyvajicimi z dfivéjSiho zadluZeni a dlouhodobého
podfinancovani spole¢nosti.

K 3I. prosinci 2025 spole€nost vykézala kladny
vysledek hospodareni ve vysi 68 tis. K¢ (pfed zdané-
nim). Tohoto vysledku bylo dosaZeno zejména diky
doplriikové ¢innosti, ktera vygenerovala zisk ve vysi
3 739 tis. KE (pfed zdanénim). Potvrdila se tak sprav-
nost strategie vlastniho provozovani baru a kavarny
(KAFE+), jejichZ trZby se meziro&né ztrojnasobily.
Préaveé zisk z doplfikové ¢innosti je zcela nezbytny
pro kFiZzové financovani hlavni verejné prospésné
¢innosti, ktera vlivem systémového podfinancovani
skoncila ve ztraté 3 625 tis. KE. Tato synergie obou
¢innosti umoznila zmirnit tlak na cash flow a zajistit
kontinuitu uméleckého provozu.

Na vlastni spravni ¢innost, uétovanou samostatneg,
spoleénost vynaloZila naklady ve vy$i 46 tis. K¢.
ClenGim spréavni a dozor&i rady nebyly v roce 2025
vyplaceny Zadné odmény. Mzda feditele, véetné
zakonnych odvodd, zlistava soucasti osobnich
naklad( zahrnutych do nakladd na hlavni ¢innost.

Vyznamny podil na stabilizaci spoleénosti méla také
realizace fady uspornych opatieni a zefektivnéni
vnitfnich procesd. V ramci restrukturalizace tymu
doSlo ke zrueni stalych mist pokladnich, coZ pfi-
neslo Usporu personalnich nakladd. Implementace
technologického systému OnSinch umoZnila
efektivnéjsi planovani smén technického perso-
nélu. Nedilnou sougasti naseho usili o finan€ni
sobéstacnost je zvySovani programové efekfivity.
Hlavnim cilem je vyvaZit ekonomickou sobéstacnost
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FINANCIAL
COMMENTARY

The year 2025 can be characterized as a key period
of partial stabilization and the aversion of an immi-
nent existential crisis. While the company entered
this year heavily burdened by the legacy of previous
years, critically low liquidity, and the threat of insol-
vency looming as early as the first quarter, rigorous
cost-saving measures and the support of both the
founder and donors successfully consolidated the
financial situation. Over the past year, overall finan-
cial management was primarily determined by the
implementation of the Theatre for Young Audiences
project, supported by a subsidy from the Capital City
of Prague, as well as by the limitations arising from
past debt and the long-term underfunding of the
company.

As of December 31, 2025, the company reported

a positive economic result of CZK 68 thousand
(before tax). This result was achieved mainly thanks
to complementary business operations, which gene-
rated a profit of CZK 3,739 thousand (before tax).
This confirmed the correctness of the strateqgy o
internally operate the bar and café (KAFE+), whose
revenues tripled year-on-year. It is precisely the
profit from complementary business operations that
is absolutely essential for the cross-financing of the
core non-profit activities, which, due to systemic
underfunding, ended in a loss of CZK 3,625 thousand.
This synergy between both activities made it possi-
ble to alleviate pressure on cash flow and ensure the
continuity of artistic operations.

The company incurred expenses of CZK 46 thou-
sand for its own administrative activities, which are
accounted for separately. No remuneration was paid
to the members of the Board of Directors and the
Supervisory Board in 2025. The director's salary, inc-
luding statutory social security and health insurance
confributions, remains part of the personnel expen-
ses included in the core activity costs.

The implementation of a series of cost-saving mea-
sures and the streamlining of internal processes also
played a significant role in stabilizing the company.
As part of a team restructuring, permanent cashier



s nekompromisnim dlrazem na kvalitu vlastni umé-
lecké tvorby, ktera tvori jadro poslani ARCHY+.

Vedle posilovani programové efektivity z(stava nasi
prioritou systematicka fundraisingova €innost, ktera
v roce 2025 zaznamenala prvni uspéchy, mezi néz
patfi navazani spoluprace se spole¢nosti Robe ligh-
ting, s.r.o. Ta formou dlouhodobé zapUjcky svételné
techniky v celkové hodnoté 8 000 tis. K¢ umoZiuje
modernizaci zastaralého vybaveni. Vazime si také
partnerstvi s narodnim podnikem Budéjovicky Budvar,
které prostfednictvim nakupu reklamnich sluzeb
zajistuje stabilitu rozpo¢tu ¢astkou 300 tis. KE rocné.

Na tyto uspésné kroky planuje ARCHA+ v budoucich
letech navazat s jasnym strategickym cilem: zajis-
ténim generalniho partnera s roénim prispévkem
minimalné | 500 fis. K¢ a dal§im roz§ifovanim port-
folia partnerd z fad firemnich darcd. Pro individualni
darce a naSe vérné publikum navic pfipravujeme
vérnostni program ARCHA+ FRIENDS, jehoZ spusténi
je planovano na druhou polovinu roku 2026. Tato
rostouci podpora darc(, partner( i pfatel pro nas
neni pouze finanénim pfinosem, ale pfedevsim silnym
potvrzenim dlvéry v novy smér, kterym se organi-
zace v roce 2025 vydala.

V Praze dne: Il. 6. 2026

Tento dokument obsahuje pouze vybrané tudaje

z ucetni zavérky spole€nosti k 3I. 12. 2025. Ta byla
ovéfena auditorskou spoleénosti ADAMEC AUDIT
s.r.o., ktera k ni dne Il. €ervna 2026 vydala vyrok bez
vyhrad.

Vyro¢ni zpréva véetné uplné ucetni zavérky a zpravy
auditora je uloZena ve Shirce listin rejstfiku obecné
prospédnych spole€nosti vedeného Méstskym sou-
dem v Praze.

Predkladatel:
Jindfich Krippner, Feditel Divadla Archa, o. p. s.

positions were eliminated, resulting in personnel
cost savings. The implementation of the OnSinch
technological system allowed for more efficient
shift planning of the tfechnical staff. Increasing pro-
gramming efficiency is an integral part of our efforts
tfoward financial self-sufficiency. The main goal is fo
balance economic self-sufficiency with an uncom-
promising emphasis on the quality of our own artistic
production, which forms the core mission of ARCHA+.

In addition fo strengthening programming effici-
ency, our priority remains systematic fundraising
activity, which recorded its first successes in 2025.
These include establishing a partnership with Robe
lighting, s.r.0., which enables the modernization of
obsolete equipment through a long-term loan of
lighting technology with a total value of CZK 8,000
thousand. We also highly value our partnership with
the national corporation Budéjovicky Budvar, which
ensures budget stability with an annual amount of
CZK 300 thousand through the purchase of adverti-
sing services.

ARCHA+ plans to build on these successful steps

in the coming years with a clear strategic goal:
securing a general partner with a minimum annual
confribution of CZK 1,500 thousand and further
expanding the partner portfolio from corporate
donors. Furthermore, we are preparing the ARCHA+
FRIENDS loyalty program for individual donors and our
loyal audience, with a launch planned for the second
half of 2026. This growing support from donors, part-
ners, and friends is not only a financial benefit to us,
but above all a strong confirmation of trust in the
new direction the organization fook in 2025.

Prague, dated: June Il, 2026
Submitted by:

Jindfich Krippner, Director of Divadlo Archa, o. p. s.
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